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CRITERIA FOR JWOD DISTRIBUTORS 
 
1. Distributors/Dealers* with Federal contracts or negotiating to receive a Federal contract will be 

given priority for JWOD Authorization.  Potential distributors should be able to document 
significant Government sales.   Initially, the distributor will provide its sales to Federal customers of 
products essentially the same (ETS) as JWOD items to the Committee.  This data will be used as a 
benchmark for future sales of comparable JWOD items.  The distributor agrees to notify the 
Committee of all current and future Federal contracts. 

 
2.   Full-line JWOD distributors must offer all or the vast majority of the JWOD items available for 

their industry.  Limited JWOD distributors may offer only a portion of the JWOD product line, 
which overlaps their commercial offering, or as negotiated with the Committee/NIB/NISH.  The 
Committee will make the final decision if a distributor must offer a full product line upon review of 
the scope/overlap of their commercial offering. 
 

3. The distributor must abide by the JWOD exclusivity principle, i.e., not to sell any non-JWOD 
products to Federal customers if those products are identical to or essentially the same (ETS) as 
JWOD products.  The distributor must agree to accept Committee definitions and guidance on what 
is ETS as a JWOD product and must be able to explain and demonstrate how its ordering system 
would block commercial ETS items.  Prior to authorization, the Committee will perform a test of 
the blocking system.  The distributor must also agree that they will not substitute a commercial 
product if a JWOD item is ordered by a Federal customer.  If a JWOD product is not available from 
one of the wholesalers, or directly from the producing nonprofit agency (if direct orders are 
allowed), the distributor must notify the Committee.  The Committee will respond to ensure the 
customer’s needs are met in a timely manner.   

 
4. Because the Committee is responsible for determining that fair market prices are paid by 

Government customers for JWOD items, the Distributor must agree to charge prices that are 
acceptable to the Committee.  The distributor will provide to the Committee, upon request, their 
mark-ups by product category for review.   If the distributor does not have a Government contract 
that addresses pricing of JWOD products, they must provide specific data on how pricing will be 
established, including the maximum retail price.  Unless otherwise specified by a distributor’s 
Federal contracts, mark-ups will be measured as the amount above the prices published in the 
distributor’s price lists issued by the Committee.   
 

5. The distributor must agree to the JWOD program’s Terms and Conditions for ordering, shipping, 
invoicing, and payment that are detailed on the enclosed sheet. 

 
6. The distributor must publish the availability of the JWOD product line as identified by the 

Committee.  Publications and treatment of JWOD products should be comparable in quality to the 
tools/treatment for commercial items.  

 
Print catalogs: Unless required by contract, the JWOD Program would encourage, but not require, 
an integrated, Government-unique print catalog.  A commercial print catalog with a JWOD insert 
would be acceptable.  In all cases, the distributor must have appropriate blocking of ETS items (see 
criterion #3).   
 
If the distributor produces a smaller Government –unique catalog, all ETS items must be removed.  
The distributor is strongly encouraged to fully integrate the JWOD items with the commercial 
products. 
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Electronic catalogs: the JWOD Program would require that electronic (on-line) catalogs fully 
integrate JWOD items into all search features as well as other pages where applicable.  A separate 
button for Federal users/JWOD items is encouraged.  Removal of ETS items is required. 

 
7. The distributor must submit a marketing plan indicating how it will work independently and with 

the JWOD team to promote JWOD items to Federal customers.  Also, the distributor will provide 
sales data for JWOD products and total Government sales on a quarterly basis, within 30 days of the 
end of each calendar quarter (March 30, June 30, Sept. 30, Dec.30). 

 
To assist the JWOD program in monitoring sales of its products, the distributor will be requested to 
provide sales units and dollars by NSN in an electronic format.  The Committee would like to 
receive this information quarterly. 

 
8. Distributor must obtain JWOD products through a JWOD approved wholesaler unless they are 

authorized to buy direct.  Authorized distributors must deliver JWOD items to Federal customers in 
a timeframe comparable to that of commercial products handled by the distributor.  The distributor 
will advise the Committee/NIB/NISH if out-of-stock situations at the wholesaler level disrupt the 
timely distribution of JWOD products.  The distributor shall not substitute a commercial product 
unless the Committee has provided written authorization.   
 
The distributor will advise the Committee how demand for items out-of-stock (killed orders) would 
be captured. 

 
9. If, for any reason, the distributor is permitted to order JWOD supplies directly from one or more 

producing agencies, the JWOD Program’s Terms and Conditions (minimum order requirements, 
lead times, and payment within 30 days after the date the invoice is received) must be followed.  
Audited financial data and/or appropriate credit references will be required to ensure the distributor 
is capable of making payments for JWOD items delivered.  Also, the distributor agrees to purchase 
the products from the producing location identified by the JWOD Program and to follow ordering 
procedures as outlined by the JWOD Program. 

 
10. Some JWOD nonprofit agencies are bound by product licenses that allow their products to be sold 

only to the Federal Government, and others may have limited capacity to supply non-Federal 
sources.  Upon authorization by the Committee, the distributor will sign a letter acknowledging that 
they will refrain from selling these products to commercial customers.  A list of the items affected 
by these provisions will be provided with the letter.  If non-restricted products are sold to 
commercial customers, those products must not be sold at prices that are less than the prices being 
charged Federal customers.  As a courtesy, the JWOD Program would like a distributor to inform us 
if the JWOD products (that are not restricted) are being sold to commercial customers.   
 

11. Distributor agrees authorization will take place in these steps: 
 

A. Preliminary authorization is granted when the Distributor agrees to comply with the JWOD 
criteria, completes the JWOD application and demonstrates an effective order-blocking system.  
The Distributor must explain in the application referenced above how their system identifies 
Federal customers, how they identify the commercial items that cannot be sold to these 
customers, how they know which JWOD items to substitute, whether this system is manual or 
automated, can the system be overridden, how the order takers are trained to use it, and how 
frequently retraining is performed.  (Upon receiving preliminary authorization, the distributor 
will provide an estimate of the sales of JWOD products based on the ETS review of their catalog 
that the JWOD Program has provided.)  
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         B.   Conditional authorization is granted to a distributor upon receipt of a letter from the 

Committee that they have completed the above step and received a contract award, unless 
otherwise specified.  Distributor agrees not to notify customers they have JWOD items until 
this final authorization is complete.  In addition, use of the JWOD, NIB, and/or NISH names or 
logos is not permitted until final authorization is granted.  For the first year, authorization is 
conditional and may be revoked by the JWOD Program if performance goals are not met.  After 
the first year, full authorization status may be granted at the discretion of the JWOD Program to 
distributors who meet performance goals. 

 
12. Distributors may be evaluated on a semi-annual basis during the first two years and annually 

thereafter on the following areas of performance: 
 
• Percentage and overall volume of JWOD sales to the Government, 
• Ability to provide JWOD products on time and not substitute commercial products, 
• Payment history (if direct orders are allowed), 
• Federal Government catalog and treatment of the JWOD Program/products, 
• Input from Federal customers, 
• Effective blocking system and compliance with the JWOD Program’s “no substitution” policy, 

and 
• How well the Distributor worked with the JWOD staff to market and expand sales of the JWOD 

products. 
 

13. Unless otherwise specified in the Committee’s letter of authorization, distributors will be authorized 
for a period of one year (conditional status), renewable annually thereafter for up to four more years 
before additional information may be required.  As necessary, the Committee will review and revise 
these criteria.  Current JWOD distributors will be given 30 days’ notice before any changes go into 
effect and will have the option to terminate their relationship as a Distributor.  The Committee may 
deauthorize distributors for failure to observe the JWOD Program’s criteria if, after giving the 
distributor 30 days’ notice, the noncompliance continues.  The Committee reserves the right to limit 
the number of JWOD distributors in a geographic area and/or for a specific type of product or 
products. 

 
 
*  Distributors or dealers in this case would mean commercial firms that purchase products from the  
manufacturer or a wholesaler and resell those items to end-users. 
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JWOD Program 
Terms and Conditions for Ordering, Shipping, 

Invoicing and Payment 
 
1. Shipment of product shall be FOB Origin or Destination as designated by the Committee. 
 
2. Shipments shall be made a maximum of 15 days after receipt of an order by the producing location. 
 
3. All shipments shall be made to a distributor’s list of authorized distribution centers. 
 
4. Payment shall be net 30 days after receipt of an invoice.  Distributors may be assessed penalties in 

accordance with the Prompt Payment Act for any payments that are not made within the 30 days. 
 
5. Return Policy (copy attached). 
 
6. Damaged goods and concealed shortages policy: 
 

a. Damaged Goods: 
For FOB Destination shipments, a report of damage must be put in writing and faxed to the 
producing location and NIB or NISH, as appropriate, to arrive within 5 days of signing for the 
shipment.  The nonprofit agency agrees to file a claim with the freight carrier.  Distributor agrees 
to pay for product in full if no reports are filed within 5 days of signing for a shipment. 
 
For FOB Origin shipments, the distributor owns the goods once they are put on a freight carrier’s 
truck.  Thus, the distributor must file any claims for damaged goods.  No debits are allowed. 
 

b. Concealed Shortages: 
Distributor must file a report of shortage in writing and faxed to the producing location and NIB 
or NISH, as appropriate, within 5 days of signing for the shipment.  Distributor agrees to pay in 
full if not claims are filed within 5 days after receiving a shipment.  No debits are allowed. 

 
7. If allowed to purchase direct from producing locations, distributor agrees to comply with minimum 

order quantities established by the JWOD Program and to order from the producing location(s) 
designated by the JWOD Program. 

 
8. Drop Shipment Policy:  It is the JWOD Program policy not to accept orders for drop shipments.  

Drop shipments shall not be allowed unless approved by NIB or NISH in advance of the order being 
received.  A $100/order surcharge may be imposed on drop shipments.  Drop shipments are defined 
as any orders that require shipment a “non-authorized location.”  For any drop shipments, the 
distributor agrees to pay for all product, and freight for FOB Origin shipments, if no claims are filed 
within 5 days of signing for a shipment. 

 
9. In accordance with the Government’s policy to move to electronic commerce, distributors are 

encouraged to order electronically.  The preferred format for orders is currently via Electronic Data 
Interchange (EDI).  All agencies are capable of receiving orders using this format. 

 
10. Credit Hold Policy:  In accordance with normal commercial credit and collection procedures, the 

nonprofit agencies will be allowed to initiate credit hold proceedings against specific distributor ship-
to points and/or entire distributors.  The nonprofit agency must notify NIB or NISH and the 
Committee at least 15 days prior to any requested credit hold.  NIB or NISH will attempt to resolve 
the situation.  This is only applicable where direct orders have been authorized.                                        
              ### 


